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Executive summary

In spring 2016, Harvard University finds itself at an inflection point in its Allston
campus development. The Boston Redevelopment Authority (BRA) recently approved
the Harvard Life Lab biotech facility space as well as redesigned plans for the relocated
School of Engineering and Applied Sciences, and the University has begun early
development conversations for an Enterprise Research Campus along Western Avenue.
The University thus is poised to lay the foundation for a considerably expanded
footprint in a neighborhood with a rich history and bold aspirations for its future. By
integrating local identity into new development, Harvard’s presence in Allston can be
both inclusive and complementary to neighborhood needs.!

This narrative seeks to understand the forces that have shaped the Allston
neighborhood and to highlight community aspirations in order to inform campus
planning and communications strategies by Harvard and its development partners. The
primer may also serve to reconcile some internal misperceptions about the
neighborhood’s history (e.g., the tower along Western Avenue is not actually a
broadcast radio tower after all, but a transmission structure for the Algonquin Gas
Company!). What follows is the result of conversations with nearly 50 community
members and institutional decision-makers, many hours spent on foot, bike, and bus
exploring the neighborhood, and a survey of demographic trends, media coverage, and
planning and policy documents.

Part I of the study reviews the “big ideas’ that show promise to benefit the Harvard-
Allston community, grounded in interviews and historical research. The 15 suggested
interventions fall into the “better place to live, work, and play” categories, and include:

A better place to ‘live’

1. Market existing All Bright Homeownership Program

2. Establish middle-income housing land trust
3. Provide educational resources for students and workers
4. Expand marketing efforts and circulation for Harvard Shuttle
5. Continue to ‘green’ the streetscape for pedestrians
A better place to “‘work’

1. Collaborate with local organizations to strategize for collective ‘bottom line’
2. Leverage history for additions to the retail mix

! Allston is defined in several ways; in different contexts, it may refer to Allston-Brighton, Allston Village, or Lower
Allston. Though Harvard University’s presence falls squarely in Lower Allston, this study focuses on the entirety of
Allston as defined by zip code 02134 (made famous by the WGBH television show Zoom).



3. Merge arts & economic development via shared workspaces
4. Develop short and longer-term strategies for rapid transit
5. Promote commuting via improved biking and pedestrian infrastructure

A better place to ‘play’

1. Host a Podcast series or gallery show to promote conversation between Allstonians and
Harvard faculty members

2. Sponsor a rotating public arts display or artsy walking tour led by community members

3. Install a permanent Allston history exhibit into the SEAS complex and integrate Allston
history into academic programming

4. Consider artistic uses for the Gateway site, e.g., performing arts center or music hall

5. Incorporate Allston’s industrial past into creative park design

Part II traces a chronological history of the neighborhood, with thanks to the works of
local historian William P. Marchione: commencing with its agrarian past in ‘Little
Cambridge” and the advent of cattle (1662-1807); following its years in the Town of
Brighton and the founding of the Allston Depot rail station (1807-1874); reviewing its
annexation into Boston in 1874 and ensuing development into a streetcar suburb (1874-
1930s); and concluding with the milestones of the Mass Pike, Barry’s Corner, and
Allston Rock City (1940s-1980s). What emerges is a place borne of American
independence and anchored around innovation in trade and transit, whose heritage is
rooted in working-class values and whose present strives to reconcile its diverse base of
students, immigrants, young professionals, and incumbents. And, throughout these
eras, the policies promulgated by the City of Boston alongside the institutional
influence of both Harvard University and Boston University in particular have
punctuated and molded the neighborhood’s identity.

Part IIT concludes with a snapshot of the neighborhood in its contemporary context,
focusing on the economic, demographic, cultural, and political forces in play today.
Allston distinguishes itself from Boston in a number of arenas: it over-indexes on the 20-
34 age range, it shows higher educational attainment, its housing market is more rental-
driven, it presents a different racial/ethnic mix, and it has lower voter turnout, a lower
median income (and higher poverty rate), and a greater reliance on public transit. These
differences render the neighborhood vulnerable to economic shocks and underscore the
importance of approaching both planning decisions and community engagement
initiatives with this context in mind.?

* This brief survey of Allston’s history culminates a spring 2016 research project. Given this time-limited period,
further research may be warranted to identify and incorporate the perspectives of additional stakeholders or
community viewpoints not reflected here. The file does not represent views of individuals or organizations unless
attributed; any errors remain the author’s alone.



Part I: A shared vision for Harvard in Allston
Harvard has yet to develop the majority of its holdings in Allston, which in total

comprise 360 acres. The considerable scale of these holdings presents an opportunity
meaningfully to contribute to the future of the community in a manner that builds a
shared community among Harvard and Allston’s stakeholders. Given the volatile
history of its relations with Allston, the University has recently sought to design
interventions that benefit both parties and acknowledge the unique context that has
shaped Allston’s values. The Harvard Ed Portal embodies this model, delivering a
differentiated range of services to community members while leveraging Harvard’s
core competency in education to rally students, faculty, and staff.

The fundamental elements that contribute to quality of life in any neighborhood involve
residential, economic, and cultural dimensions. The following proposed interventions
are organized accordingly and result from conversations with community members:

A better place to ‘live’: Much of Allston’s development is defined by affordable, family-
friendly housing; longtime residents speak wistfully of Allston as one of the few
neighborhoods remaining in Boston wherein “you stay in the house you grew up in.”
However, community meetings surface reports of real estate speculation by absentee
landlords, and media coverage often highlights public safety concerns associated with
student overcrowding. Moreover, the Boston 2030 initiative has highlighted the need
for more housing in the region; analysis by the BRA has identified North Allston-
Brighton as a lower-density residential area than other neighborhoods in the city.

1. Market existing All Bright Homeownership Program: Despite the scope of recent and
planned efforts by Harvard to stabilize the housing market, many residents
remain unaware of the University’s positive intervention in this arena; indeed, at
a recent convening of the Allston Civic Association, many members admitted no
knowledge of the All Bright homeownership program that is managed through
the CDC. Much of the work in this realm may center upon ‘getting the word out’
to promote community awareness of Harvard’s investments to date.

2. Establish middle-income housing land trust: Many residents subscribe to a distrust
of Harvard-managed initiatives and request more autonomy over shaping
residential character of the neighborhood as more multifamily units come online
—many of them luxury-oriented like the Continuum. A land trust managed by a
local nonprofit or committee can offer an alternate mechanism for stabilizing the
market in a way that can assuage resident concerns while providing affordable
options for Harvard faculty and staff relocating to the neighborhood.

5



3. Expand educational resources for students and workers: Many community members
cite the Ed Portal as a positive beginning that brings the ‘best of Harvard” across
the river to Allston. Several suggested expanding volunteerism from College
students through the Philip Brooks House, HGSE faculty and graduate students,
and junior professors within the local school systems. Some cite BU’s tutoring
efforts in particular as noteworthy and well-received by the community.

4. Expand marketing efforts and circulation for Harvard Shuttle: Many residents are also
unaware that the Harvard Shuttle between Barry’s Corner and Harvard Square is
open to community members; in part, perhaps, because the signage for bus stops
is not well-marked or advertised. The Shuttle can benefit residents at
Charlesview and MacNamara House or students at the Gardner Pilot Academy
by connecting them directly with the Ed Portal, and will enrich Harvard student
and faculty involvement from both the Allston and Cambridge campuses.

5. Continue to ‘green’ the streetscape for pedestrians: Much of the commercial district

has been marred by auto-oriented industrial development and ongoing highway
traffic over the past decades. Aesthetic enhancements adjacent to Harvard
holdings through visual cues like medians, setbacks, and greenery on the
streetscape can demonstrate the University’s progress to neighbors while making
the neighborhood more welcoming to all pedestrians.

A better place to “‘work’”: Allston played a key role in industrial development of greater
Boston throughout much of its early history — from the cattle trade for New England to
transit infrastructure for greater Boston to manufacturing and broadcasting. The SEAS
complex and associated Enterprise Research Campus represent an opportunity to
catalyze the neighborhood’s economic activity for many decades to come. Investments
in transit are key to this effort, so as to enhance connectivity for residents and
commuters alike. Seventy years ago, each of Allston’s major roads connected the
neighborhood by trolley with Cambridge, Watertown, and downtown Boston; today,
44% of residents commute by mass transit but cite unreliability and distance from light
rail options on the Green Line.

1. Collaborate with local organizations to strategize for collective ‘bottom line’:
Community members and business owners urge Harvard to contribute to
accelerating Allston’s economic growth, either through its real estate holdings or
grants to local economic development organizations. While West Station and the
Enterprise campus will bring major employment anchors, in the interim,
Harvard may be able to support the Allston Village Main Streets or Allston
Board of Trade to attract new tenants or improve vacancy along commercial



corridors (beyond its existing portfolio of tenants) to ensure a diversified
economic base that will sustain a 24/7 live-work neighborhood.

. Leverage history for additions to the retail mix: Historic references through markers,
naming, or programming can directly link to history for residents old and new.
For example, in the mid-1900s the Redgate family’s luncheonette on North
Harvard Street was a popular gathering space for the Barry’s Corner community;
the “‘My Father’s Deli” concept in Continuum may play a similar role. Other
notable retailers in Lower Allston that likewise could be incorporated into future
development include the Rice Tavern near Barry’s Corner that served travelers
and Harvard students in the 1800s or some of the original landowners and
activities (incl. strawberry farming) in the Brighton Mills corridor.

. Merge arts & economic development via shared workspaces: Residents during the
1960s-80s era of Allston Rock City fondly recall the neighborhood as a free-
spirited, flexible, and creative hub. A co-working space designated for artists and
creative professions similar to POP Allston that is managed by local community
members can further integrate Harvard students and entrepreneurs with local
artists and other professionals in an affordable environment. Many of these
activities exist already along Western Avenue and may require only a central
location or improved advertising to foster collaborative activities in film and
recording, broadcasting, or a soon-to-open Podcast Studio.

Develop short and longer-term strategies for rapid transit: Creative interim solutions
while long-term capital planning decisions are made (e.g., regarding the Grand
Junction line in the MBTA 2024 plan) could include subsidized water taxis down
the Charles or high-speed buses (e.g., Bridj) to improve connectivity to affordable
housing, jobs downtown, or other regional transit options for all members of the
community. The University could pursue options for public-private partnerships
to support large-scale projects like Grand Junction with anchor companies or
other institutions in the area to align incentives for local economic growth.
Promote commuting via improved biking infrastructure: Allston hosted the nation’s
tirst bike race in 1878 at the Beacon Trotting Park. Cities nationwide are investing
in bike infrastructure to offer citizens more optionality and affordability when
commuting, and Allston’s history and unique proximity to both the Charles
River’s bike paths and major urban corridors compel similar investments in
ubiquitous and high-quality bike lanes. Improved access to the Charles River and
Paul Dudley White bicycle paths would also enhance recreational options for
local residents in addition to offering commuting optionality.



A better place to “play”: Allston’s unique cultural history can be leveraged to
complement Harvard’s academic programming and sustain local entrepreneurs who
face rising costs to remain in the neighborhood today.

1. Host a Podcast series or gallery show to promote conversation between Allstonians and
Harvard faculty members: Examples of potential creative collaborations abound.
One possibility, a “phonebooth” installation, could facilitate place-based
storytelling throughout the neighborhood with pre-recorded segments wherein
community members share stories. The Podcast studio could hold open office
hours for the community to join and share stories about the neighborhood,
potentially moderated by Harvard professors. Residents of all ages hold the
Harvard faculty in high esteem; community members look forward to the
innovations that emerge from the SEAS complex with pride.

2. Sponsor a rotating public arts display or artsy walking tour led by community members:
Public art programs offered on a monthly or seasonal basis could unite the local
artistic community with Harvard students and faculty and provide an element of
spontaneous discovery for pedestrians, e.g., an artistic hackathon, history-
oriented murals, or rotating installations that tell neighborhood stories.

3. Install a permanent Allston history exhibit into the SEAS complex and integrate into
academic programming: A permanent exhibit within a Harvard academic building
could educate University stakeholders about Allston while demonstrating the
esteem with which Harvard holds the neighborhood’s history. Academic
research could also dovetail with Allston innovations, e.g., disability services or
health (a potential collaboration opportunity with Brighton’s New Balance).

4. Consider artistic uses for the Gateway site, e.g., performing arts center or music hall: A
stimulating gathering place could serve community members of all ages with
diverse programming, support student artists and performers, and attract
leading faculty practitioners. The center could also boost its regional role in the
arts by hosting some of Boston’s professional arts organizations in need of space.

5. Incorporate Allston’s industrial past into creative park design: The physical isolation
of Lower Allston in particular has materially affected the walkability of the
neighborhood. The walk score for Continuum apartments at the heart of Barry’s
Corner, for example, is 68 out of 100 — indicating that only some errands can be
accomplished via foot.? The success of the High Line and now Low Line-type
projects in New York provide creative templates for enhancing North-South
pedestrian connections above and below the Mass Pike.

>In contrast, the walk score at the intersection of Harvard and Brighton Ave is 95 out of 100, indicating the area is
well-served by transit and amenities such that daily errands do not require a car (WalkScore.com).
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Notable firsts, innovations, and records set in Allston-Brighton
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Part I1: Historical review

In ‘Little Cambridge’ (1775-1807)

A prosperous farming community
characterizes much of the area’s pre-
revolution character: a low-lying, flat
region adjacent to the Charles River
offered fertile soil for growing
produce, and nearby urban centers
provided dependable markets. In fact,
the Great Bridge served as the original m , Lg
connection between Cambridge and 1777 map of agrarian North Allston-Brighton and original connection to
Boston (bUIIt in 1662, and later rebuilt Harvard Square; courtesy Brighton-Allston Historical Society

as the Anderson Memorial Bridge in 1915). The associated road served as the ‘Roxbury
Highway’s that connected Cambridge with Brookline, Roxbury, and Boston. William
Dawes, the lesser-known partner of Paul Revere, took this road to Lexington and

Concord to warn the towns that the British were confiscating supplies. The local Baptist
church celebrates his ride each year on Patriots” Day with the “William Dawes Rides
Again!” parade on North Harvard Street.

An elite group of Protestant families controlled access to farming land and associated
trade ventures. One of these notable families, the Winships, opened the area’s
original cattle market in 1776 to supply General Washington’s soldiers, who called
Cambridge home from 1775-6. Operations continued after the war and transformed
‘Little Cambridge’ into a thriving commercial district that featured end-to-end livestock
operations: stockyards near Bull’'s Head Tavern on Washington Street and a
slaughterhouse at Academy Hill. Brighton Center emerged as the focal point of this new
district, as its strategic location along then-named Watertown Highway connected
Boston to Cambridge and towns west. A commercial district focused on a town square
with amenities for residents, traders, and visitors soon emerged.

Another set of families owned much of the land that now comprises the St. Anthony
Parish neighborhood in Lower Allston. The Sparhawk family built their estate at the
intersection of Antwerp Street and Western Avenue in the pre-revolutionary period; it
is said that George Washington attended funeral services here for another major Allston
landowner, Colonel Thomas Gardner, who lost his life at the Battle of Bunker Hill. The
Thomas Gardner Elementary School and Gardner Street are both named after him.*

* (Marchione, Allston-Brighton In Transition, 2007, p. 121)
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In the “Town of Brighton’ (1807-1874)

Cattle and the beginnings of industry

The immediate success of the local cattle trade prompted the Winship family® and
other local leaders to push to secede from Cambridge in 1807, citing complaints that
road and bridge infrastructure was inadequate to support the burgeoning international
demand for livestock. In 1818, the
state affirmed the significance of the
Town of Brighton’s role in regional
trade by selecting it for the permanent
exhibition hall for the Massachusetts
Society for Promoting Agriculture. By
the 1820-30s, Brighton had become the
regional hub for the cattle and
slaughtering trade, and its weekly
overland cattle drives carried
thousands of heads of livestock per week to be auctioned at the market nearby the
Cattle Fair Hotel in Brighton Center; stagecoaches shuttled visitors and traders between

B 12 4
Cattle drive in Brighton Center, 1832; courtesy B-A Historical Society

the hotel and downtown Boston.® The intensive slaughtering process wasn’t without its
critics, however: in 1869, a State of Massachusetts public health report damned Brighton
for “tainted meat” and mandated regulatory improvements. The industry responded
quickly, and 1872 saw the establishment of the Butcher’s Slaughtering and Melting
Association and the construction of the Brighton Abattoir along the Charles River to
centralize all regional slaughtering activities. The associated closure of other facilities
opened up substantial real estate for later development.

Agriculture and horticulture

The region’s farming practices continued in earnest alongside livestock operations.
Some of Lower Allston’s original landowners began to subdivide their land in the early
1800s in favor of smaller-scale farming practices, still largely focused on produce.

* The Winships brought horticulture (plants and flowers) farming to the region
and founded Winship’s Gardens in 1820. Local horticulturist James L.L.F.
Warren cultivated the Nonantum Vale Gardens in 1829, and later moved to
California to launch the original State Fair in Sacramento.”

> The “Winship Mansion” — the family’s ~100 acre estate on the eastern end of North Brighton —is now occupied
by the District 14 Police Station.

® The Cattle Fair Hotel was built in 1830 and rebuilt in 1852 in Italianate style to house patrons and visitors to the
market and associated trades (Marchione, Allston-Brighton In Transition, 2007, pp. 20-21).

7 (Marchione, Allston-Brighton In Transition, 2007, p. 48)
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* Part of the Sparhawk estate was sold in 1810 to Edmund Rice, who transformed
the mansion into a hotel and tavern that served stagecoach traffic and Harvard
College students traversing from dry Cambridge. It operated until the 1890s.

* One of Rice’s cousins, Abel Rice, purchased land at Everett and Holton Streets
in 1836 and soon began growing strawberries - his is likely the first strawberry
introduced in the Boston region. His family continued farming there until 1900
and other strawberry farmers quickly followed suit.

* Around the corner, in 1810 the Everett family began farming on another part of
the Sparhawk estate near the intersection of Everett Street and Western Avenue;
they sold the land for residential development in the 1850s-60s.?

Boston & Worcester Railroad and Allston Depot Station

Boston industrialists played a major role in the dawn of rail transportation in New
England in the 1820s; seeking to gain access to inland markets, they sought to bypass
New York City trade routes in favor of the Port of Boston. The State of Massachusetts
developed an early plan to pilot a railroad between Boston and Worcester and, if
successful, to extend the route to Albany and thereby the Erie Canal.’

It is no surprise, given the booming cattle trade, that, when the Boston and Worcester
(B&W) railroad laid its tracks to connect the city with western towns in 1834, it
sought to locate a depot station accessible to Brighton’s livestock operations. It is said
that to appease both farmers (who still comprised the majority of the local workforce)
and wealthy families (whose grand homes had begun to define the southern, elevated
parts of the neighborhood), the railroad agreed to route the line through the northern
part of town near Winships’ Gardens.!? Brighton Depot served commuters seeking a 20-
minute ride to downtown Boston and carried freight — from cattle to commercial wares
— to market. Before long, other entrepreneurially-minded industrialists sought to mimic
the Winship family’s success: by the 1860s, over 40 distinct businesses served the local
livestock trade.!! Significantly, it was the B&W rail line (and not the Mass Pike) that
permanently bifurcated the town of Brighton and concentrated its industrial
activities to the north.

Place-making in Allston (1867-8)

Rail service began from Worcester to Albany in 1842 and in 1867 the lines merged to
form the Boston & Albany (B&A) line. That same year, the company constructed a
frame depot and later rail yards in the eastern part of the neighborhood at a site known

8 (Marchione, Allston-Brighton In Transition, 2007, p. 123)

° The project would be financed privately by Harrison Gray Otis, Patrick Jackson, Nathan Appleton, Abbot
Lawrence, and Josiah Quincy, Jr., all of banking and textile fame (Boston Landmarks Commission, 1997).
10 (Marchione, Allston-Brighton In Transition, 2007, pp. 72-3)

1 (Marchione, Allston-Brighton In Transition, 2007, p. 20)
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as Cambridge Crossing, for the intersection of Cambridge, Harvard, and Franklin
Streets. Not surprisingly, many found the moniker confusing due to nearby Cambridge.
The federal government soon put the Depot’s name to a vote. The result? “After
prolonged and indecisive discussion the participants adopted a suggestion of
Reverend Frederic Augustus Whitney that the name Allston be adopted as a local
postal address.”’? Washington Allston, a friend of Reverend Whitney’s, was at the time
a Cambridgeport resident and a beloved American landscape painter and poet. His
painting “Fields West of Boston” depicted Allston-Brighton’s agrarian character. To this
day, Allston claims to be the only community in America named for an artist.

Residential development in Allston

Amidst the cattle trade, farming activities, and the Allston Depot, the population of
Allston began a sharp growth trajectory in the mid-1800s. The areas north of the rail
corridor, primarily North Brighton (then, Brighton Corners), continued to develop
with workforce housing for meat butchers and dealers. Emerging from the shadow of
nearby Brighton Center, Brighton Corners contained over 15 businesses by 1850 —
“including two general stores, a hotel, a livery stable and two lumber yards. The
neighborhood’s share of the town’s population, which had stood at a mere 6.4% in 1820,
rose to almost 25 percent by 1850.”1% Between 1850 and 1900, many landowners and
farmers began to subdivide their properties into an abstract street grid that survives
today (Raymond Street, on the former Tucker family property, is one of them).

The railroad played a major role in encouraging residential settlement nearby the
Allston Depot; indeed, throughout the eastern seaboard at the time, rail lines were
“expanding service beyond traditional freight and long-distance passenger travel.
Regular stops were added to rural areas on the outskirts of urban centers, sited to
promote residential development and create a dependent and dependable commuter
ridership.”!* The B&A actively promoted Allston as a “new and prosperous village” in
pamphlets. The ridership “doubled” between 1870 as commuters flocked to the
neighborhood.” Lincoln and Adamson Streets housed many B&A employees.

Some of the oldest churches in the area bear testament to early diversity in Protestant
religions: Baptist, Universalist, Methodist, Episcopalian, and Lutheran. Allston-born
architect James Silloway designed the Italianate-style Universalist church in 1861 and
served as minister. The structure remains standing at 541 Cambridge Street.!® Ireland’s
Great Famine in the mid-1800s transformed the town’s sociocultural character as Irish

Marchione, Allston-Brighton In Transition, 2007, p. 63)

Marchione, Allston-Brighton In Transition, 2007, pp. 74-75)

Boston Landmarks Commission, 1997, p. 20)

Boston Landmarks Commission, 1997, p. 21)

1o Silloway likewise designed the Queen Anne-style home at 40 Gordon Street in 1870 (Marchione, Allston-
Brighton In Transition, 2007, p. 85).

o
14(
(

15(
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Catholics flooded the area around North Brighton, Brighton Center, and Union Square
for its abundance of service and construction jobs and inexpensive housing. Town
records estimate that the Irish “by 1860 comprised about one-third of the town’s
population and a disproportionately high percentage of those in need of charity.”!” The
tirst Catholic church in Brighton, St. Columbkille, was built in 1855 at the intersection of
Market and Bennett streets. Anti-Irish and anti-Catholic sentiment festered in early
decades, but the group soon formed the majority of the neighborhood’s residents and
became a strong force in local politics and culture.

Recreation at Beacon Trotting Park

Amidst the growing popularity of L e \ ——
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more popular venues for racing and
betting in the greater Boston area. The
first American bike race was held
here in 1878; CA Parker emerged as
the victor. The neighborhood across the street on Cambridge Street, called Prattville
after local landowner Isaac Pratt, attracted an enclave of Black families who were drawn
to jobs associated with the Park. The neighborhood continued to grow over the coming
decades: longtime resident Wilfred J. Eagles reflects: “this is the only neighborhood I
know of in the city of Boston where white and black people have lived together side by
side, for generations, cooperatively and with harmony.”!® The Park was sold to the B&A
railroad in the 1890s and converted to a freight yard.

1875 Map of Brighton; courtesy B-A Historical Society

The Longfellow deed restriction

In 1870, Henry Wadsworth Longfellow, a leading literary figure and Cambridge
resident, acquired a swath of land across the Charles River that extended from the
sightline from his Brattle Street estate. Deeding the land to Harvard with a restriction
that mandated only open space use on the parcel, he stalled further expansion of the
unsightly and odorous Abattoir in favor of what is now the Harvard athletic facilities.

v (Marchione, Allston-Brighton In Transition, 2007, p. 70).

18 (Marchione, Images of America: Allston-Brighton, 1996, p. 116)
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In the City of Boston (1874-1930s)

Boston annexes the Town of Brighton

In 1873, 81 percent of voters in the Town of Brighton voted in favor of annexation with
Boston (622 to 133). In so doing, Brighton joined the communities of Charlestown,
Dorchester, Roxbury, Hyde Park, and West Roxbury (including Jamaica Plain and
Roslindale) to form an expanded metropolis."”

In the years leading up to the vote, both economic and public health pressure upon the
cattle trade catalyzed local leaders to promote Brighton as a commuter suburb. Chief
among these advocates was State Senator Wirt Warren, who established the Abattoir
and invested in public works to promote quality of life, nearly bankrupting the town.
As Brighton's voters entered the polls in 1873, they faced tax hikes if the town remained
independent; that threat may have turned the tide of political favor towards annexation.

In 1875, the first map of Brighton was

| produced, and details landowners for all

| parcels in the area. A landowner named M.
Barry owned the parcel that today forms the
intersection of Harvard Avenue and
Western Avenue and operated a general
store: it became known as Barry’s Corner.?
4 The location’s importance was reinforced a
b | few decades later with the introduction of

PART m"Tlu;
| BRIGHTON,

trolley lines from Cambridge along both Western and Harvard Avenues.

Industrial diversification and the ‘Auto Mile’

Between 1885 and 1910, Allston’s industrial character evolved as refrigerated train cars
ushered in a gradual decline in Brighton’s cattle industry. New industrial anchors
emerged to employ local workers, including;:

- Sewall & Day cordage factory: a ropewalk, two large mill buildings, a machine
shop, boiler house, and tar shop on the site of the present-day Brighton Mills. It
operated from 1880s until 1912. The space lay dormant for a decade until the
New England Spun Silk Company opened in 1921 and operated until 1963. The
site accommodated a variety of industrial uses until demolition in the 1990s.

- Boston Glue Works: Located east of Western Avenue near today’s Launch Lab,
the factory suffered considerable damage during an iconic tornado in 1888.

¥ The Town of Brookline, home to an upper-class, politically active elite rejected the option to annex, voting 707 to
299 against the measure in 1873 (Boston Magazine, 2013)
% First map of Brighton commissioned after annexation (Norman B. Leventhal Map Collection)
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- Boston Consolidated Gas Company: Operated fuel and finish uses at the
present-day Double Tree Hotel site as early as 1898.

- Upton & Shaw Works: A bone fertilizer manufacturer that operated along
Western Avenue, approximately 500 feet east of the N. Harvard Street
intersection as early as 1875.

- Heaton Coal Company: Operated along the Charles at the later site of HBS.

- B&A and rail-oriented firms: Operated lumberyards nearby the depot stations.

The agglomeration of trade and industry also led to a variety of professional and home
services clustered in Union Square and along Harvard Avenue between Cambridge and
Brighton Avenues: an 1899 map shows the emergence of today’s retail corridors
featuring real estate firms, a bank, an insurance company, plumbing and hardware.?!

Packard’s Corner and the ‘Auto Mile’

The intersection of Brighton and Commonwealth Avenues is today known as Packard’s
Corner, for two transit-oriented reasons: first, the Packard’s Sales Stable and Riding
School was established in 1885-1920. Later in 1908, a man named Alvan Tufts Fuller
chose to situate his Packard auto dealership near the same site on Brighton Avenue —
the first integrated auto salesroom and service station in New England.? Fuller
commissioned the leading industrial architect Albert Kahn — responsible for many of
Detroit and Big Auto’s most significant buildings — to construct a dealership in his
signature interpretation of Art Deco style. The building at 1079-1089 Commonwealth
Avenue remains standing today, transformed into condos and retail. Fuller hosted an
annual ‘Open House’ on George Washington’s birthday that became a signature sales
event for the corridor. Business records show that several dealers mimicked Fuller’s
business model quickly to create Boston’s original Auto Mile: by 1919, a dozen
showrooms had sprung up along the corridor and, by 1932, amidst the Great
Depression the number of dealerships exceeded 50. Further west along the corridor,
towards Union Square in Allston, the uses shifted from glamorous passenger
automobile showrooms to ancillary services for trucks and freight, much of it still
connected to the railroad.

Allston Station: Boston’s first electric streetcar route
Connecting Allston with downtown Boston

Regional industrial needs and congestion from horse-drawn trolleys throughout the city
prompted investment in transit to appeal to commuters and clean up the streets.

"1 The 1899 Map of Allston is presented at the Honan-Allston Library (Norman B. Leventhal Map Collection)
2 (Marchione, Allston-Brighton In Transition, 2007, p. 152)
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The B&A erected a new Depot building
for Allston along its main line in
Richardsonian Romanesque style in
1887 — originally designed by H.H.
Richardson himself. The architectural
detailing befits and celebrates the ‘golden
era of rail transportation” with dramatic
features to mark the entrance, platform,
and ticketing. Frederick Law Olmsted

designed a garden around its entrance

and the length of the rail corridor thanks
to a railroad gardening campaign spearheaded by Charles Sprague Sargent, Harvard
alum and botanist who served as director of the Arnold Arboretum from 1879 to 1927.
The garden was later lost to surface parking.?

1909 Postcard of Allston Depot

In 1888, Boston’s first electric trolley route began at the Allston Depot and continued
on to Park Square in the Back Bay. The apparatus added a power station and car barn
to the Allston Depot complex near Braintree Street. Allston powered the entire system
for a time until additional generators were installed in Cambridge and Roxbury.
Growing traffic in bustling downtown Boston prompted construction of the first
subway in America in 1897, with the first car originating in Allston and continuing to
Tremont Street. By 1909, newly-built Commonwealth Avenue had a streetcar system of
its own, providing an additional transit connection that continues today as the “B” line.

Connecting Cambridge, Allston-Brighton, and Watertown

Meanwhile, the Cambridge Railroad invested in two separate horse-powered trolley
lines to connect Harvard Square and Central Square with Allston-Brighton, and
intersecting at Barry’s Corner. The Western Avenue line was later electrified and
continued to serve Central Square to Watertown until 1950. A trolley serving
Cambridge Street extended from Cambridgeport to Brighton Avenue (then named
North Beacon Street). Part of the tracks eventually became the “A” Line of the Green
Line which was likewise replaced by a bus in the 1950s.%

Connecting Lower Allston with Allston Village

Other transit connections during the same period reinforced North-South connections
for the neighborhood across the railway: the Everett Street Bridge was built in 1892 to
remedy a previously dangerous railroad crossing and serve adjacent industrial uses. On

> (Boston Landmarks Commission, 1997, p. 22)

** One account characterizes construction of the “A” line as a competition with the Town of Brookline, who
privately financed the “C” line for its residents.
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the eastern side of the neighborhood, a pedestrian tunnel was built in 1894 at the
intersection of the railroad with Franklin Street after the number of pedestrian deaths at
the at-grade crossing had reached an unacceptable level. Though closed today, the
tunnel still exists underneath the Mass Pike below the pedestrian overpass.

The streetcar suburb and Saint Anthony Parish

As commuting became more feasible with the streetcar, and local industrial jobs
continued to multiply, Allston’s street block patterns began to emerge in the late
1800s to the early 1900s and residential construction boomed. Immediately adjacent to
rail and streetcar, local developers constructed brick apartment buildings (for example,
Raymond Street housed many employees of the cordage factory). Farther afield from
busier commercial corridors, families began settling in wooden triple deckers and single
and multifamily Victorian homes: at the turn of the century, grand homes lined Allston
Street and Harvard Avenue between Brighton and Commonwealth Avenues.?® South
Allston in particular was noted for its “upscale character in the early years of the 20"
century, while residential development in North Allston was spurred by commuters.?

Before long, the Catholic community of North Allston-Brighton represented a not-
insignificant share of the St. Columbkille Parish in Brighton Center, and most of them
Italian. In 1895, the parish commissioned a grand Romanesque Revival church at
Holton and Athol Streets, on the site of the former Sparkhawk estate and later Rice and
Scott strawberry fields. The new Saint Anthony of Padua Church welcomed a
congregation that grew rapidly; they constructed a parochial school in 1913 and a
Convent in 1930. The Parish recently performed the 115* consecutive year of its
“Minstrel Show,” which draws parishioners of all ages to participate in a Broadway-like
musical revue — the longest-running show of its kind in the country.

Immigration continued, and soon Irish, Eastern European Jewish, and Italian names
adorned the retail corridors and invigorated the neighborhoods that had served cattle
tradesmen and their families. Many Jewish families concentrated in the Commonwealth
Avenue corridor and founded what is now the Congregation Kadimah-Toras Moshe.

More and more families called for a school district, which operated four local public
schools at its peak.” The Horace Mann School was founded in 1869 as the first school
for deaf and hard of hearing in the country. In 1871, Alexander Graham Bell trained the
school’s instructors in the Visible Speech System. Bell’s work at the school inspired
experimentation in the “harmonic telegraph” and culminated in his invention of the
telephone in 1876. Helen Keller briefly attended the school in the 1890s.

1899 Map — Norm Leventhal collection
2 Brighton-Allston Historical Society (Brighton Avenue)
7 Only the Thomas Gardner School continues operation today, founded originally in 1905.
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Recreation continued to develop along the river. In 1899, the Olmsted landscaping firm
designed the Charles River Speedway in North Brighton as a bicycle and harness racing
track.?® In the 1890s, the Allston Golf Club was founded in the Packard’s Corner area.

Harvard University breaks ground in Lower Allston

The marshland along the Charles River that now comprises Soldiers” Field Road was
likewise donated to Harvard to commemorate fallen soldiers of the Civil War in 1890. In
keeping with the Longfellow deed restriction and commemorative Soldiers’ Field area,
Harvard shifted its athletic facilities from the northern section of its Cambridge
campus. The Carey Cage athletic facility and Newell Boat House were completed in the
late 1890s and the concrete Harvard Stadium was finished in 1903.

Riverscape improvements along the Charles made Harvard’s expansion to Allston all
the more compelling. The river banks became public domain in the 1890s and, helmed
by the newly-formed Boston Metropolitan Park Commission and the City of
Cambridge, the river-adjacent universities (Harvard, MIT, and Boston University)
began a collaborative effort to develop and maintain the parklands.?’ In 1908, the
Charles River Dam was installed at the present-day location of the Museum of Science,
slowing the fast-flowing tidal river much calmer to facilitate recreation alongside its
banks. In 1915, Harvard alumnus Larz Anderson funded the reconstruction of the Great
Bridge in Georgian Revival
style, naming it Anderson
Memorial Bridge after his
father.

Shortly thereafter, the newly
founded Harvard Business
School (HBS) found itself at
capacity, scattered across
several buildings in
Cambridge. Dean Wallace
Brett Donham proposed a

Competition drawing by McKim, Mead, and White, 1924; Courtesy HBS

consolidated campus, but the University required HBS to raise the funds itself and
locate in Allston. George F. Baker’s $5M gift in 1924 underwrote the McKim, Mead, and
White master plan. The campus opened in 1928, hallmarked by Baker Library and its
grand view upon the Charles. The design set a precedent for Harvard development in
Allston oriented towards Cambridge that continued for the better part of the next
century.

28 (Marchione, Allston-Brighton In Transition, 2007)

» (Parkland History, n.d.)
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In the City of Boston (1940s-1990s)

“A happy urban community”

By the mid-twentieth century, Allston had largely reached its present density and its
street grid and housing stock bear great resemblance to what we see today. Allston
Village hummed with activity, with locally-serving retail outlets lining the corridor and
complementing the trolleys that brought commuters to downtown and shoppers to the
area. Park and river access played a major role in the family-friendly community:

- Allston-Brighton’s three Little League teams — Allston, Ringer Park, and Oak
Square — engendered a friendly rivalry each year.

- The Charles River provided ample space for recreation. However, swimming in
the river, long a popular activity for local children, was banned in the 1950s once
the public health effects of local industrial pollution were understood.*

- In the 1960s, a pathway connected Herter Park to the greater Charles River
Esplanade in North Brighton, at the site of the former the Charles River
Speedway. An amphitheater was built to host local musicians and events.

Athletics, both amateur and professional, also thrived at higher levels.

- In 1956, Brighton sent one of its own to the Olympics — Hal Connolly won the
gold medal in the hammer throw and is memorialized outside the Taft School.

- Sporting events at Harvard and Boston University provided both entertainment
and moneymaking opportunities: entrepreneurially-minded children often
gathered to shine parked cars during the games, and waited for owners to return
in the hopes of making a dime. Their pursuits became all the more lucrative
when the Boston Braves MLB team called Nickerson Field home, or when the
Boston Patriots played at Nickerson Field (1960-62) and Harvard Stadium (1970).

Beacon for Boston-based radio

As large-scale manufacturers began to vacate Boston for lower-cost alternatives in its
outer-lying towns, some parcels began turning over in favor of a range of light
industrial tenants, and some fell vacant. By the mid-20* century, through a coincidence

of available land proximate to the city center, two major radio and television
broadcasters called Allston home: WBZ and WGBH.

WBZ (Channel 4), founded in 1921 in Springfield, MA, is the oldest surviving radio
station in New England. A strategic decision in 1948 to expand programming to
television prompted a move to its present-day Allston campus along Soldiers Field

30 (Parkland History, n.d.)
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Road.®! Its radio transmitter has been located in Hull, MA, since 1940; though its TV
transmitter was briefly located in Allston, its destruction during a 1954 hurricane
occasioned a move to Needham, MA, where it remains today. The network is now part
of the CBS Local consortium and operates WBZ-TV, myTV38, WBZ NewsRadio, and
98.5 The Sports Hub. During its long and ongoing history in Boston, the station has
been home to beloved radio personalities like David Brudnoy, DJs like Bruce Bradley,
and meteorologist Don Kent; in 1948, it became the first Boston studio to have daily TV
newscasts and has long been the broadcasting home for local professional sports teams.

The history of WGBH is inextricably tied to
that of Harvard. The network’s founding

inc, N ,5‘3\_,
dates to charitable activities of the prominent A . FI‘CT\\“Lmh]Lg(\SE %{@

Lowell shipping family, who, in 1836,
established a public lecture series for the
citizens of Boston and enlisted the
partnership of Harvard, MIT, and leading
cultural institutions. In 1951, thanks to a
suggestion from Harvard President Nathan
Marsh Pusey, WGBH “hit the airwaves” with
its first live broadcast of a Boston Symphony
Orchestra concert and expanded to TV four
years later. WGBH maintains its antennae on Great Blue Hill (thus “GBH”) until this
day. After a fire destroyed its original headquarters in the 1950s, WGBH began leasing
land from Harvard along Western Avenue in Allston, and eventually expanded to 13
buildings along the corridor. During its tenure in Allston, WGBH innovated along

Julia Child filmed from the WGBH studio, 1963-73.

technical and cultural dimensions, and involved the local community in important
ways:*?

- Accessibility: Invented closed captioning in 1978 and descriptive video
technology in 1992 for the deaf and blind, now used in theaters worldwide.

- Sports: Debuted professional tennis on American television from the Longwood
Club in Brookline, MA in 1961.

- Community: Recruited many Allston children, including State Representative
Kevin Honan, as extras on the kids program “Boomtown” in the 1960s. The

3 During construction, the studio buried a time capsule “containing a taped transcription of a WBZ program, some
1947 Boston newspapers, a copy of the popular book Tom Swift and his Photo Telephone, and predictions about
the future of radio and TV by various editors of newspapers and magazines” into the foundation of the building
(Boston CBS Local, “The History of WBZ Radio”).

2 WGBH keeps an extensive archive called OpenVault and includes footage of Allston over several decades — a
possible avenue for future Harvard programming.
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Allston zip code “02134” became known due to the jingle in the ZOOM
children’s program in the 1970s and again in the 1990s.

WGBH remained in Allston until 2005 when Harvard began to redevelop the space into
what is now the iLab and the Launch Lab, and identified a new campus in Brighton —
not too far from the original Brighton stockyards and Abattoir.

The Mass Pike and suburban flight

Post-war prosperity in the late 1940s and early 1950s ushered in changes to Boston
streets as more and more Americans invested in cars and shifted mobility patterns
accordingly. Traffic planners paved over trolley lines across the city, including
Allston’s “A” Line down Brighton Avenue and North Beacon Street and the trolley
that connected Central Square with Watertown along Western Avenue. A dense
network of buses gradually formed in its place to serve residents and commuters from
across the city who passed through the neighborhood.

Amid national investment in highway infrastructure following the Federal Aid
Highway Act of 1956, the newly formed Massachusetts Turnpike Authority (MTA)
sought to align a roadway for automobiles that connected downtown Boston with its
wester-lying suburbs and beyond. As with prior innovations in transit, the region
looked to Allston as a key node for access and development and the MTA acquired a
parcel of the original rail yard and freight sidings to develop the I-90 Massachusetts
Turnpike (Mass Pike).* The Mass Pike opened in 1964-5 and with it brought a wall
that reinforced the separation between Lower Allston and Allston Village, and traffic
from the on and off ramps that now fed into the railyards and greater neighborhood.
The auto-oriented fast track to the Boston suburbs also prompted another shift in
industrial activity in the area now that firms could relocate activities to cheaper real
estate in the exurbs. By the 1970s, most of the “Auto Mile” dealerships had followed
their customers to the suburbs, though auto body shops and service centers for trucks
continued to populate Cambridge Street and Western Avenue.?*

Urban renewal in Barry’s Corner and Charlesview

Typical of many urban neighborhoods in the United States at the time, the highway
system and expanded access to credit for working families promised change for
Allston’s tight community fabric: the vision of a suburban home and lawn proved too
seductive to resist in the face of growing crime and racial tension in city centers. Even
before the Boston busing desegregation of 1974-1988, white flight unfolded all

> The railyard continued with transload operations via a set of onramps providing access to I-90.

3 Barry’s Corner featured a VW dealer and gas station; further down the street, the Stadium Auto Body shop
owned by the Di Stefano family opened in 1968. Light industrial uses had also emerged to fill the parcels along
Western Avenue, Market Street, Everett Street, and other corridors, including: Pepsi-Cola bottling at 130 Western
Avenue and freight and trailer storage at Allston Landing.
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directions, as families moved west to Watertown and Framingham, south to Braintree
and Dedham, north to Arlington and even New Hampshire or Maine.

A national policy of urban renewal, ignited by the Housing Act of 1949, provided the
federal government with a mandate to redevelop urban land into freeways and housing
projects by relocating businesses and homes through eminent domain. In practice, the
policies largely amounted to ‘slum clearance’ and in cities from Chicago to Philadelphia
to Detroit disproportionately targeted black or immigrant communities with eviction
and eventually erasure. Boston was no exception, and in the end nearly a third of the
oldest part of the city was demolished to accommodate infrastructure needs for an
increasingly commuter-driven economy and to combat the blight and crime it saw
developing in pockets across the city.* The BRA first targeted the West End and Scollay
Square in the 1950s-60s and eliminated this historic working-class neighborhood
completely, replacing it with an expressway extension for Storrow Drive, a set of
apartment buildings that became luxury high-rises, and the brutalist Government
Center complex. The West End House, which had served immigrant families in the
neighborhood since 1906, relocated to Allston in 1971 after commissioning a study to
identify the neighborhood with the “largest population of immigrant children and
families in need of services” and has since enriched the community with education and
programming as the local Boys & Girls Club.3¢

The long-established Barry’s Corner, at midcentury a neighborhood of 71 families on
a nine-acre parcel of land, was the BRA’s next target. Its families were Irish, Italian,
Polish, and French, living, often multiple generations in one home, in a collection of 52
three-deckers and apartment buildings. Many residents walked to work each morning,
employed in service jobs for nearby Harvard University (e.g., on the grounds and
landscaping crews) or Boston University. Multiple families shared one car to conduct
weekly errands in the downtown area of
Allston Village, which had grown into a

' locally-serving collection of restaurants,
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urbanist Jane Jacobs and others served to curtail these

“Mputer lab, a commercial kitchen and dining space, and

Outside the Redgate luncheonette n N. Harvard St. in the
late 1960s; courtesy Brighton-Allston Historical Society
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North Harvard School or Saint Anthony’s, and sat on the steps of the Redgate
luncheonette to watch the traffic pass by. ¥

The BRA grossly underestimated the civic pride held by the residents of Barry’s Corner,
and the neighborhood’s heroic efforts to stall development lasted nearly eight years.
At a public hearing in 1962, residents arrived in force to demand that federal funding
instead invest in improvements to address the perceived blight, rather than wholesale
replacing the neighborhood. Residents soon united to appeal to the Mayor, the City
Council, the State, and the federal government. They picketed outside the Mayor’s
home, published press releases, organized an advocacy group ‘Citizens for Private
Property,” and hung banners and posters from their homes declaring the intention to
remain until forcibly removed. In 1965, the State Legislature passed a resolution to
oppose the project and early eviction attempts were met with hundreds of protesters —
including some Harvard students.?® The Mayor and BRA responded by re-assigning the
development contract for Barry’s Corner to ‘The Committee for North Harvard’ (CNH),
led by Joseph Smith and an association of neighborhood groups including St. Anthony’s
Catholic Church, Community United Methodist Church and Congregation Kadimah-
Toras Moshe. CNH’s decision to plan a low-income housing development of 212 units
shocked the remaining residents — Marjorie Redgate chief among them — who hoped for
the return of their property titles. Final evictions for three remaining families took
place in October 1969 amidst hundreds of protestors.

The original Charlesview development and new waves of immigration

CNH opened Charlesview in 1970. The inter-denominational nature of its founding
bore out in diverse community of hardworking families of many nationalities. Some
worked for Harvard; some for the City of Boston; others in local service jobs. Local civic
leader Joseph M. Smith, along with a team of community members, opened a health
clinic in the common rooms in 1974, which soon outgrew the space and moved to
several locations along the Western Avenue corridor. It continues today as the Charles
River Community Health Center.

In parallel, Allston more broadly became home to a range of immigrant enclaves —
supported by the Joseph Smith Health Center and local faith-based institutions,
attracted to the bus routes that connected the neighborhood with service jobs as far as
Waltham, Cambridge, or Roxbury, and drawn to inexpensive housing. In the 1980s and
1990s, the broader neighborhood welcomed Cantonese-speaking Chinese, Russian, and

¥ Barry’s Corner exhibit at BA Heritage Museum, Spring 2016
38 (Marchione, Allston-Brighton In Transition, 2007, pp. 157-9)
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Brazilian residents; in the late 1990s and 2000s, it welcomed Central American (from
Honduras, Guatemala, El Salvador, and Colombia), Mandarin-speaking Chinese, and
Haitian and Cambodian refugees — among many other groups. These groups often
settled together and moved frequently; a block might host the Honduran community
for several years before people scattered. Immigrants often bore the brunt of the
neighborhood’s housing problems: the former director of the CDC notes that “they for
the most part moved into private housing under substandard conditions: crowded
apartments that were poorly maintained; they worked and saved until they could find
better options elsewhere in the neighborhood or out in the suburbs.” But for most
Bostonians, Allston’s burgeoning polyglot identity was best reflected in the cuisine that
lined Brighton Avenue: “on one stretch, there was a Russian restaurant, a Southeast
Asian food store, and a Middle Eastern restaurant, while across the street was the Sons
of Greece social club with a Vietnamese food store only a short distance away.”?’

Allston Rock City

Meanwhile, Allston Village reacted to suburban
flight in a singular way: it became the hearth of the
local rock scene in the 1960-80s. The story of Allston
Rock City begins with Boston University and
Harvard University’s efforts to “clean up” their
neighborhoods: “Kenmore and Harvard Square
weren’t cool anymore,” recalls a longtime local artist
and musician, “the cops and universities were
everywhere. Allston emerged as the next best place:

with its deep basements, cheap rents, bar and
restaurant scene, and pretty soon a community of == e !
artists who supported each other’s work.” Musicians A mural commemorates the late Mr. Butch,
soon flocked to the area and situated themselves 0 beloved fixture of the music scene.
amidst an eclectic neighborhood of public servants, local business owners, and
immigrant families. The neighborhood reverberated with rock of all kinds, especially
punk: the main commercial corridors featured performance venues, record stores, and
informal studio space in abandoned buildings. *’ A lifelong resident recalls shows at or
near Ringer Park, and the basement shows where local acts played until the wee hours
(or until the cops were called). The neighborhood also attracted its share of mainstream
acts: Janis Joplin played her last show at Harvard Stadium in 1970, Aerosmith wrote

** (0'Connor, 2001, p. 265)
**Venues like the Paradise Rock Club, Brighton Music Hall (fmr. Harpers Ferry), Groggery Club (closed in 1970s),

Wonder Bar (fmr. Bunratty’s), Great Scott, and O’Brien’s Pub hosted nightly shows.
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their first song in their Commonwealth Avenue apartment in the 1970s, and U2 made
their U.S. debut at Paradise Rock Club in 1980.

This noisier, and oft-called “grittier” Allston Village soon distanced itself from its more
suburban neighbors in Brighton and Lower Allston. Local families grew wary of the
hum of intoxicated students, the late night music, and in some cases the crime
associated with the district. Even the former Allston Depot building, decommissioned
since the 1950s, was reopened as the Sports Depot bar in 1972.4!

Institutional expansion: BU’s “student ghetto” and Harvard’s “land grab”

The era of artist-friendly rents was short-lived, however, as yet another pressure point
upon the Allston housing market manifested from student housing shortages as
college enrollment increased. Boston University in particular drastically expanded its
enrollment among non-commuting students as it grew into a major research institution.
Allston residents characterize the transformation of the neighborhood from the 1970s
onward into “an extension of the dormitories,” or with stronger wording, a “student
ghetto”.#2 Where immigrants and low-income families had previously been paying a
tew hundred dollars per month for a rented unit, for example, students (and their
parents) arrived willing to pay double than that sum, often overcrowding the units.* In
tandem, concern for Allston’s raucous nightlife peaked among neighbors and local law
enforcement as they contended with growing reports of underage drinking, street
tights, and noise infractions throughout the 1980s.

Harvard began to refine its strategy for the Allston campus during this time under
President Bok. Noticing the community’s pushback to undergraduate student housing
from other institutions, and facing housing shortages in Cambridge, Harvard confined
its on-campus housing options along Soldiers” Field Road to professors and married
students. In a decision that continues to loom large in Harvard-Allston community
relations, in the 1980s the University quietly began a covert real estate acquisition
process through a third-party agent, the Beal Companies. It soon acquired a series of
former industrial parcels along Western Avenue (e.g., 42 acres of the Brighton Mills site
and former Sears warehouse in 1988).

n operation as Regina Pizzeria since 2010. The Depot structure, as built in 1887, was designated as a City of
Boston Landmark in 1997 (Boston Landmarks Commission, 1997).

*? President Harold Case tripled the size of the campus between 1951 and 1967 and constructed 68 new buildings
during that time. As of 2012, the dorm shortfall for BU topped 13K beds (Boston Globe, 2016).

3 (WGBH, Kenmore Square and Brighton clubs, 1985).
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Part III: A snapshot of Allston today
The story of Allston is inextricably tied to and often parallels that of the Boston region:

the growth of agriculture and trade, mode shifts in transportation, waves of
immigration, white flight, and now, gentrification concerns. But, in other ways, and
perhaps due to its unique geography, the recent history of Allston is profoundly unique
and increasingly defined by its relationship with surrounding institutions.

No longer an industrial economy

e Diversified economy no e Rental-driven & student-
longer dominated by oriented housing market
industrial anchors e Affordability and stability of

. Main corridors concern to residents
combating blight

a e Over-indexes in 20-34 . Faith-based and education

® « Unique racial mix % services evolving
(whiter, more Asian) e Unique artistic heritage and
e  Attracts diverse foreign- “Allston Rock City”

born population

. Primarily served by bus . Low municipal turnout

e  Workers rely on bike, ’ Long-serving local politicians
transit _infrastructure and range of civic advocates

* Aspirations for Beacon e Unique institutional role
Yards and West Station (Harvard/BU/BC)

An eclectic array of local retailers, regional companies, and major institutions define
Allston’s economy. South Allston displays an urban and walkable character centered
upon the Allston Village and Commonwealth Avenue corridors. Its signature array of
ethnic cuisine continues to have few rivals in the city. The community is well-served by
grocery stores, fitness, bars, and cafes. However, local storefronts frequently turn over,
compelling the Mayor to initiate a ‘Main Streets” program in 1996 to combat blight.

North Allston evokes a quieter, almost suburban feel, as its Western Avenue
commercial district includes the Brighton Mills strip mall, some auto-oriented and
industrial activities, and an array of mid-sized employers in creative professions (e.g.,
Invaluable), healthcare (e.g., Genzyme), and of course higher education. Oft-cited
community concerns largely focus on enhancing the pedestrian experience and
mitigating blight in both Lower Allston and Allston Village. The activation of the
Western Avenue corridor in particular frequently engenders frustration with Harvard,
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as many residents now see the two as synonymous. * Despite this, the long-entrenched
industrial feel continues to predominate the streetscape. 4

Allston’s industrial and occupational mix mirrors that of Boston. The
C$ largest number of Allston’s residents work in education, health, or social
services industries. Unlike its industrial past, wherein a major trade or
collection of factories provided the lion’s share of local jobs, Allstonians are employed
throughout the metro area and the average commute time is just under 30 minutes.
Anecdotally, Allston may be confronting a spatial mismatch, wherein the local labor
force may not be trained for the available jobs in the neighborhood; the workforce

development initiative at the Ed Portal thus serve an important need.

Allston lags behind citywide income trends. Household income in Allston,
C$D at $35K annually, falls well below the citywide average of $55K. Individuals

in poverty represent 31% of the neighborhood. Media coverage of the
neighborhood since the 1800s has characterized it as “working class” or “blue collar”;
during urban renewal debates the BRA described Barry’s Corner as a slum. Allston
residents and leaders of local nonprofits consistently refer to this socioeconomic
disparity vis-a-vis their wealthy neighbor Harvard. Further, the realities of income
distribution have implications for what groups of people in the neighborhood have the
time and resources to show up to community meetings and participate in the dialogue.

Pressure on the real estate market

The market is rental-driven and tenure is brief. Approximately 86% of

Allston’s population rents their apartment or home. Longtime owners
complain that this trend hurts the character of the neighborhood: tenants won’t vote,
care for the appearance of their home, or participate in stewardship to benefit the local
community. Further, 26% of Allston’s population lives in group quarters, compared to
only 7% citywide. The frequent student turnover, overcrowding, and negligence of

*In Barry’s Corner, Stone Hearth Pizza and Swissbakers have replaced an auto body center and VW dealership 168
and 182 Western Avenue. Mahoney’s Garden Center on Western Avenue sits not too far from the original
Winships Gardens, the former center of horticultural activity in the Boston area. Fitness centers and a film
production studio at 100 Holton Street have replaced a window manufacturing complex. 1300 Soldiers’ Field Road
is home to a coworking space for editors, nonprofits, and filmmakers. 1380 Soldiers’ Field Road now serves as
headquarters for Humedica, a healthcare analytics firm.

* Auto uses include Stadium Auto Body, Brighton Complete Auto Care, P&E Auto Services, Roy’s Auto Services, and
Enterprise Rent-A-Car. At 1284 Soldiers’ Field Road, Algonquin Gas Transmission Company operates a pipeline in
the region to meet New England demand for electric power since; the grey tower on their property along Western
Avenue is theirs —it’s not actually a commercial broadcasting radio tower! At 1170 Soldiers’ Field Road, WBZ
continues to operate on the campus they’ve owned since 1948.
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landlords have allowed a significant portion of the housing stock to degrade to unsafe
conditions; indeed, the student-rich zip codes in Boston present nearly “50 percent more
complaints overall than the citywide average in more than a dozen categories, including
mold and mice infestation, missing or broken carbon monoxide detectors, and
overcrowding.” The City took notice in 2014 after a series of fatal house fires prompted
a Globe Spotlight team investigation into the “shadow campuses” of absentee landlord
activity in Allston and Fenway. In response, all area schools were required to survey
and disclose the addresses of off-campus students. %

Affordability and investor speculation prompt displacement concerns.
H While median rent runs below the citywide average, median home values in

Allston have outpaced the region with nearly 10% growth over the last year.*
WGBH estimates that Allston residents pay 50% of their income in rent-related
expenses.*® Boston’s condo conversion boom of the 1980s, which opened the market for
investor speculation, followed by the end of rent control in 1994, ushered in the
displacement of many immigrants, low-income families, and elderly residents.* In
parallel, property taxes have climbed alongside appreciating home value across the
Boston region. Renters looking to purchase homes often share stories of investor-driven
speculation and cash payments of 120-130% listed value for a home within days of it
going on the market. In response, the Allston-Brighton CDC has sought to transfer titles
to owner-occupants or low-income renters; Harvard has contributed to recent

transactions through the All Bright Homeownership program, founded in 2015.

ﬁ Towards a more diverse demographic

Allston is younger, whiter and less Black and more Asian, and more

educated than Boston on average. Nearly 65% of Allston’s residents fall into
the 20-34 age range, rendering the neighborhood with the greatest share of young
adults in Boston — beyond college students alone, the area draws many young
professionals. On the other end of the age spectrum, manifesting itself in local demand
for social services and commentary at local civic meetings, there is a trend towards
“aging in place” in Allston. The neighborhood is also home to a diverse mix across

*® (Globe Spotlight Team, 2014).

& Jumpshell estimates average per-unit rent in Allston $2333, Boston $3058 (weighted by unit size and volume).
Zillow estimates 9.5% appreciation in home value over the 2015-16 in Allston, and only 5.5% for Boston.

*® (Thompson, 2016)

* The concerns around investor-owned housing in Allston dates back several decades. The condo conversion boom
of the 1980s and the resulting pattern of absentee landlords particularly impacted Allston’s affordable rental stock,
and ushered in a cycle of neglect (WGBH, Negligent investor-owners in Allston, 1991).
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racial lines: the neighborhood is all-at-once whiter and more Asian and less Black than
the city on average; its share of Hispanic residents matches citywide trends. On a spatial
basis, the Hispanic population is clustered in Lower Allston east of Franklin Street and
Allston Village north of Brighton Avenue, while the Asian population focuses in the
easternmost blocks of the neighborhood. Educational attainment exceeds Boston’s
average, where 55% of its residents hold a bachelor’s degree or higher.>

S o Long a destination for immigrants, Allston continues to attract foreign-born

residents. In tandem with the remaking of Boston’s demographic fabric over

the past several decades, Allston has continued to attract immigrants with its
abundant rental housing stock and accessible location. As a common point of arrival,
Allston has developed a host of support services (e.g., the Charles River Community
Health Center serves ~13K patients from around the region in Spanish, Portuguese,
Haitian Creole, Thai, and Vietnamese). Representatives of various community
organizations note that language barriers often prevent their participation in dialogues
regarding the future of Allston; since the opening of the new Charlesview complex,
however, efforts have been made to include ESL residents by hosting BRA or other
meetings at the Fiorentino community center.

Cultural expression in a changing neighborhood

Demographic shifts have reshaped local institutions. Where Allston’s faith-
k\ based institutions were once dominated by working-class families, many now

cater to the many waves of immigrants who rely on the welcoming
touchpoint of a religious congregation. For example, the lower floor of Saint Anthony’s
is now operated by the Brazilian community. In parallel, public schools have
consolidated as families have departed for the suburbs and only three remain: the
Gardner Pilot Academy, Jackson Mann Community Center, and Horace Mann School
for the Deaf. The former parochial St. Anthony’s School was closed in 2010 following
tiscal pressure and is now leased by the private German School.

L Students and artists have left their mark on the local events calendar.
k\ Markers and street names honor the legacy of residents throughout Allston’s
history, from its earliest years (e.g., Everett Street) to more recent esteemed
figures (the Honan-Allston Library and the Brian Honan 5K for the late City Councilor
Brian Honan; the Raymond V. Mellone Park for the longtime resident of the same

>0 (American Community Survey: 02134, 2014)

> Further research on a parish-by-parish basis could be done to better understand the immigrant communities
through the lens of local faith-based institutions.
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name). Alongside traditions like the Allston-Brighton Parade have emerged farmers
markets at Jackson Mann, the multicultural Allston Village Street Fair, and “Allston
Christmas.”®? In 2017, the neighborhood will begin to host the Boston Calling music
festival and inaugurate a local film festival.

2 Murals and graffiti art color many of the walls of Allston Village today. In

k\ response to tagging and vandalism that characterized the Rock City days, the
Mayor’s Mural Crew formed in the 1990s to ‘reclaim” many of the

neighborhood’s walls and streetside
electrical boxes in favor of aesthetically-
pleasing and joyful scenes.”® The
Allston Village Main Streets continues
to maintain and commission other
works and complaints of graffiti in the
neighborhood have declined over time.
Farther north, at 357 Western Avenue, a
3000 square foot photo mural was
installed in February for a temporary
display — the first initiative funded by

Harvard and organized by creative development partners — to use public art to enliven
the Western Avenue streetscape. Public art interventions have been extended to the
streetscape: a 2009 New England Foundation for the Arts grant funded the design of an
“urban meadow” along Lincoln Street near the I-90 overpass. Other kinds of creative
pursuits are perhaps less visible, but equally vibrant.>

Transit-oriented aspirations

> “pllston Christmas” commemorates the harried days of packing, double-parked moving vans, and fire sales of
free furniture leading up to the September 1 move-in date each year.

>3 Gregg Bernstein, a local muralist and former self-described ‘tagger’, is responsible for at least 10 of the
neighborhood’s most beautiful works, including a ‘past and present’ view of Harvard Avenue. (Buckley, 2015)

> Though the Allston Rock City scene has largely disbanded, the underground music scene continues: leaflets at
the Allston Café on Brighton Avenue advertise exclusive “Basement Shows” and the annual Allston DIY Fest feature
many of neighborhood’s musical acts. 119 Braintree Street houses 70 tenants across a range of creative
professions in a building that dates to 1908, and many of its artists exhibit at the annual Allston Arts District Open
Studios, now in its 30th year. A few blocks away, the world’s largest art auction website, Invaluable, operates in
the former New Balance factory on Everett Street and is growing rapidly. At 100 Holton Street, the Red Hawk film
studio produces many of the commercials and movies shot in Boston. Longtime Lower Allston resident Konstantin
Simun, famous for his sculptural work throughout Russia, recently installed two pieces at the Ed Portal.
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The majority of Allston’s commuters depend on transit, but residents

disagree about the need for more parking. In Allston today, nearly 60% of

residents utilize public transit (bus or the T), bicycle, or walking to get to
work.% However, one of the more contentious debates at play in community meetings
concerns the parking ratio: first, whether Allston faces a shortage of parking in its
commercial districts to begin with and, second, whether new residential developments
should be required to provide a parking spot for each unit. For example: a project in
development at 530 Western Avenue in North Brighton proposes a 0.81 ratio, though it
is only proximate to bus routes. Residents express concern over the ability for housing
north of the Pike to be successful without rapid transit intervention.

= Beacon Yards, once a trotting park and long a railyard,* is now the subject
i of high-profile planning efforts by both MassDOT and Harvard. The
Massachusetts Department of Transportation (MassDOT) plans to re-route
and straighten the Mass Pike to improve safety and quality features and to open 60
acres within Beacon Yards for development by Harvard. In 2014, MassDOT announced
plans to open a $25M commuter rail station (“West Station”) near the east end of the
site, supplemented by funding from Harvard and Boston University. An I-90 Task Force
comprised of Allston residents, public officials, and representatives from local groups
was convened to oversee planning efforts. The announcement generated positive
support, though excitement has waned in light of several rounds of design and
inconsistent reporting for timetable and funding disputes with BU.>”

The latest proposal, presented in February 2016 by the BRA, introduces several
innovative concepts to improve circulation and walkability for the neighborhood,
including Cambridge Street as a “‘complete street’ for pedestrians, cyclists, and cars, and
multi-modal connections from West Station rail and bus to Allston, Charles River,
Packard’s Corner, BU, and the Enterprise Campus.>® Such an opportunity to restore rail
transit to the neighborhood that fostered Boston’s early streetcar system and
inaugurated its subway offers a powerful nod to history.

Avenues for civic participation
’ The neighborhood today is split across two voting wards and voter turnout
consistently ranks among the lowest in the City of Boston.>® Neighborhood
rhetoric blames this reality on students and renters, but there is likely more
nuance to the trend. Allston-Brighton sends two representatives to the Massachusetts

> (American Community Survey: 02134, 2014)

>° csx Transportation, final owner of the railyard, moved container operations to Worcester and Westborough, MA
in 2013 as part of a land swap with the State and Harvard University.

> (Dungca, New transit station could transform Allston area, 2014)

>% (Autler & Zick, 2016)

> The Boston Indicators Project tracks a variety of metrics, including voter turnout in municipal elections.
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State House: Reps. Kevin Honan (in office since 1987 and also the chair of the
Committee on Housing) and Michael Moran (in office since 2005); the district’s City
Councilor is Mark Ciommo (in office since 2007). All are lifelong residents of the
neighborhood. From a policymaking perspective, the local blogosphere has alleged that
the city has “left Allston in the hands of Harvard” and conversations pointed to a tight
bond with especially the Menino administration. Skepticism of the BRA dates back to
the Barry’s Corner urban renewal process, though current director Brian Golden’s
recent “apology” for urban renewal at the annual meeting of the Allston-Brighton
Boards of Trade was well-received by many residents.

Allston residents may participate in civic conversation through a number of
” organizations. Channels like the Allston Civic Association, the Brighton-

Allston Improvement Association, the Allston-Brighton CDC, and the Allston
Board of Trade hold regular meetings to discuss trends in development and the local
economy, report out on crime in the neighborhood (it’s the second-lowest rate in
Boston), publicize local events, and raise issues of general concern. Local business
owners or real estate developers regularly present their concept to many of these
groups for informal feedback before submitting a final application to the City.

Recent milestones in Harvard-Allston campus

Much of Allston’s civic energy over the past two decades has coalesced in response to
Harvard’s acquisitive activity and ongoing campus expansion process:*

- Following President Rudenstine’s 1997 disclosure of its third-party acquisitions,
the University committed to a public planning process whose early results
included the Honan-Allston Public Library and the MacNamara Park.

- The University convened a Committee of Physical Planning who recommended
that Harvard continue planning in Allston for infrastructure for future academic
use and potentially leasing to private office or R&D tenants. In 2000, the
University acquired the 48-acre Beacon Yards parcel from the MTA comprising
the CSX rail yard and Genzyme (under a long term lease).

A new administration under President Summers took a new look at the role of the
Allston campus beginning in 2001; the resulting development capacity study
recommended that Allston feature a mix of uses, both academic and residential, and
engagement with neighboring community.

- The Honan-Allston Library was opened in 2001 to replace a branch of the Boston
Public Library that closed with 1981 budget cuts; the Raymond F. Mellone Park
was created in partnership with Harvard, the City, and community.

% (Band, 2010)
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- From 2001-2004, together with the City of Boston, Harvard engaged in a North
Allston Strategic Framework for Planning process to envision future
development activities for the University’s growing acreage in the community.

- A 2003 91-acre acquisition rounded out Harvard’s control of the MTA land and
saw the completion of One Western Ave. As the first development following the
University’s ownership disclosure, for many residents it set a precedent for the
type of high-density ‘neighborhood” Harvard wanted to build and the public
planning process it would undertake to do so.

President Faust’s administration shepherded the initial construction on the foundation
of the Allston Science Complex starting in 2007. The onset of the global financial crisis,
however, and its consequences for the University’s endowment, prompted President
Faust and Executive Vice President Katie Lapp to pause construction of the ASC.

- From 2009 to 2011, Lapp worked with the Allston Work Team to re-evaluate the
strategy for the Allston campus; after Board approval in 2011, the team began a
two-year planning process for a revised Institutional Master Plan (IMP).

- The Harvard Real Estate Office spearheaded an initiative starting in 2009 to
phase in retail tenants to activate the Western Avenue corridor, including
SwissBakers and Stone Hearth Pizza at Barry’s Corner; as of mid-2016, the
University’s real estate holdings were 99% leased.

- Other openings include the iLab, expanded Ed Portal, and Ceramics studio.

A consistent hum of activity in recent years has paved the way for rapid expansion. In
2013, the BRA unanimously approved the updated IMP, which allocated $43M in
community benefits for disbursement over the project timeframe.

- 2015 saw the relocation of Charlesview to Brighton Mills into a 340-unit multi-
building complex with a community center and comprehensive programming,.
Reactions have been overwhelmingly positive.®* Developer Samuels & Associates
opened the Continuum luxury apartments at Barry’s Corner; its retail remains
vacant but may feature a deli concept from a top local restaurateur.

* The original design featured a taller tower set against the road, and neighbors objected fiercely, complaining
that, for too long, Harvard’s presence in the neighborhood had been oriented towards the river to the detriment of
the Allston streetscape. While the eventual structure set the tower back and shaved off a few stories, many
involved in the debate considers it a disappointing first step in Harvard’s efforts to regain public trust.

%2 After cycling through a string of short-lived property managers, the complex fell into disrepair by the 1990s. The
Board of Charlesview convened to discuss refinancing and renovation options for the complex and soon initiated
conversations with Harvard University. Many residents of the Lower Allston neighborhood remember the
redevelopment process as drawn-out and plagued with uncertainty. Charlesview and Harvard conducted a land
swap in 2007 to relocate and expand the complex at a site further down Western Avenue, completed in 2013 as a
240-unit best-in-class affordable housing community.
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Academic expansion continued into 2016 with the BRA approval of the Life Lab
and the SEAS complex to replace the ASC. HBS broke ground on Klarman Hall, a
new auditorium situated along Western Avenue.

Pop-up retail programming at ‘Barry’s Shop” on Western Avenue launched in
May 2016, with a Podcast Studio in the works for later in the summer.
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Conclusion
“We are not anti-progress in Lower Allston —we want to see an active street, we want the
vacancies to go away, but we want the uses to be neighborhood-friendly and affordable.”®

In media coverage that dates back to the late 1990s, residents ask Harvard to “act like a
neighbor,” to “grow together,” or “assimilate in mutually beneficial ways.” The
challenge, clearly, is to identify the University’s needs and to harmonize them with the
neighborhood’s priorities. Harvard already is deeply embedded in daily conversation
with many stakeholders in Allston, however, including the students of the Ed Portal,
the ‘bike lobby” at the I-90 planning meetings, the new tenants at the Continuum, the
tellow businesses along Western Avenue, the longtime residents on the Harvard
Allston task force, the families at Charlesview, and other groups.

Identifying the optimal mix of interventions becomes all the more challenging as this
neighborhood witnesses shifts in both demographics and the built environment. Allston
is indisputably in transition, and fears of gentrification have coalesced among residents
young and old alongside promises of transit-oriented improvements. Studies of
Allston’s multifaceted history — serving to memorialize past milestones for current
residents, unearth cautionary tales for future development, and expose incoming
residents and workers to the rich heritage of a vibrant neighborhood — can act as sound
guideposts pointing the way toward successful community engagement in the future.

63 Interview, resident, May 2016
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Appendix
Demographic data

2000-2014 ACS Estimates Allston Boston
Per Capita Income $20,775 $34,770
Occupation

Mgmt, business, science, arts 49% 47%
Service 20% 21%
Sales and office 26% 21%
Resources, construction, maintenance 2% 4%
Production, transport, logistics 3% 6%
Industries

Agriculture, forestry, fishing and hunting, and mining 0.00% 0.10%
Construction 1.50% 3.20%
Manufacturing 5.60% 4.40%
Wholesale trade 1.50% 1.50%
Retail trade 11.40% 8.40%
Transportation and warehousing, and utilities 1.50% 3.00%
Information 2.80% 2.50%
Finance, insurance, real estate, and rental and leasing 7.80% 9.30%
Professional, scientific, mgmt., admin., and waste mgmt. services 19.10% 16.10%
Educational, health and social services 29.70% 31.40%
Arts, entertainment, recreation, accommodation and food services 13.70% 11.00%
Other services (except public administration) 3.60% 4.70%
Public administration 1.80% 4.40%
Labor Force Participation

Population 16+ 18,966 545,208
Civilian labor force 11,381 371,501
Civilian labor force participation rate 60.00% 68.10%
Employed civilians 10,276 334,231
Unemployed civilians 9.70% 10.00%
Income

Median household income $34,855 $55,448
Median family income $50,629 $63,945
Poverty rates 34.90% 21.90%
Housing tenure

Owner occupied units 34.20% 62.30%
Renter occupied units 65.80% 37.70%
Vacancy rates 10.60% 8.20%
Households 6,420 251,212
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Married couple family 15% 26%
Male householder no wife 1% 4%
Female householder no husband 6% 17%
Householder living alone 39% 37%
Single householder not living alone 40% 15%
Population living in group quarters 26% 7%
Geographic mobility

Same house 1 year ago 62% 78%
Moved from within county 15% 11%
Same state 6% 4%
Different state 12% 5%
Abroad 5% 2%
Median rent (from Jumpshell.com) $2,333 $3,058
Median home value (from Zillow.com) $401,200 | $489,200
1-year change in home value (from Zillow.com) 9.50% 5.5%
Estimated Population 19,892 639,594
Median age 21 31
0-9 years 3% 10%
10-19 years 17% 12%
20-34 years 63% 35%
35-54 years 10% 24%
55-64 years 5% 10%
65+ years 3% 10%
Race & ethnicity

White alone 60% 46%
Black or African American alone 6% 23%
Hispanic or Latino 15% 18%
Asian alone 16% 9%
Other 4% 4%
Educational attainment

% Bachelors or higher (among population 25+) 57% 45%
Nativity

U.S. citizen by naturalization 9% 13%
Not a U.S. citizen 17% 15%
Language

Only English 66% 63%
Spanish or Spanish Creole 12% 16%
Chinese 7% 4%
French or Haitian Creole 3% 5%
Portuguese or Cape Verdean Creole 1% 2%
Vietnamese 0% 2%
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Other 99% 99%
Enrollment

Enrolled in school 60% 32%
Enrolled in grade school 6% 43%
Enrolled in undergrad 71% 42%
Enrolled in graduate 22% 15%
Commuting

No. workers 10,126 327,640
At home 5% 4%
Car, truck, van 27% 46%
Bus or trolley 15% 14%
Subway or elevated 18% 18%
Railroad 0% 1%
Bike 4% 2%
Walked 25% 15%
Other 5% 2%
Vehicles per household

0 vehicles 48.70% 35.50%
1 vehicle 33.40% 42.90%
2 vehicles 13.60% 17.30%
3+ vehicles 4.20% 4.30%
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Boundaries in Allston-Brighton

Neighborhood historian Bill Marchione explains “Allston never had a separate
existence or even specific boundaries...the placing of the name Allston ahead of the
name Brighton by [Boston] city officials was no doubt occasioned by the geographical
relationship of the city to its new western district.” Different audiences will define the
neighborhood in a range of ways: by zip code, by orientation to the Mass Pike, by
church parish, school district, or voting wards and precincts.

Allston or Brighton? Wards

The definition of the boundary depends D Wards
on who you ask. Shown here are the .
USPS ZIP code boundaries (color Precincts

shading); and the neighborhoods [ ] Auston
designated by the Boston Election R )
Commission for each Ward and Allston/Brighton
Precinct (hatching). /7] Brighton
USPS ZIP Areas
[ ]02134-Aliston

"] 02135 - Brighton
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Harvard presence in North Allston-Brighton
Institutional holdings as of June 2016.
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BRA Planning framework and recent civic initiatives

Harvard Institutional Master Plan (2013): Plans for continued revitalization of
Barry’s Corner, campus and community vision, network of greenspaces, plans to
improve public realm and pedestrian accessibility

I-90 Allston Interchange Placemaking Study (2015): Evaluates proposed MassDOT
roadway and transit infrastructure for design, long-term impacts

North Allston Strategic Framework for Planning (2005), followed by North Allston
Brighton Community-Wide Plan (2008-9): Sought to integrate community planning
and design with Harvard’s IMP to protect and enhance the residential neighborhood
Urban Ring: Proposed 25-mile bus rapid transit (BRT) system wherein potential
Allston connections include the Anderson and BU bridges; currently constrained by
MBTA funding

Other initiatives: Imagine Boston 2030 (citywide participatory planning process),
Boston Creates (arts and culture planning), Boston 2030 (Mayor’s housing plan)

Community activities by other anchor institutions
Boston University (BU) and Boston College (BC) bound the other ends of the Allston-
Brighton neighborhood and likewise engage deeply in the community. BU advertises

Allston as “students” off-campus hometown of choice” in Boston and promotes

volunteerism projects, whereas BC’s sphere of influence focuses more on neighborhood

improvement in Brighton given its recent campus expansion projects.

Boston University

BU “Wizards” youth mentorship program at Jackson/Mann School

BU “Immersion” biweekly STEM mentoring program at the West End House
A 2014 BU class painted a mural in Allston

BU student-athletes participate in annual Brian Honan 5K in Allston

BU Annual Neighborhood Spring Clean-Up

Boston College

BC Neighborhood Center tutoring program with Allston-Brighton students
Allston Brighton / Boston College Community Fund provides:
o A series of $3K in grants twice a year for local organizations
o A $25K beautification grant every two years for lasting, visible public
improvement (recent winners include Allston Village Main Streets)
o The Neighborhood Improvement Fund will phase $2.56M in public property
improvements as part of its IMP; preference given to applicants proximate to
the BC campus
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Public art tour

Harvard may consider partnering with a local groups such as Unbound Visual Arts
(www.unboundvisualarts.org), who host an annual bike tour of art and architecture in
Allston, to introduce some of the neighborhood’s most unique assets. The highest
concentration of murals occurs along Harvard Avenue in Allston Village, but exist on
walls, street corners, and in parks on both sides of the Pike. The most recent addition
lives at 510 Lincoln Street on a wall that once featured a mural homage to X-Men; the

buildings” owners controversially painted over it a few years ago.

Lincoln Strest Green Strp N. Harvard 5t. & Kngshey S, 14 Frankin Strest Denby Rd, @ Cambndge =,

Boston Arts Commesson <Unknownz Gregg Bernsten Caleb Neelon
n
224 Viastam Ava. 229N, Harvard 5t 165 Harvard Ava. 53 Harvard Ave,
Korstankin Simun PaintSox Program Adnknown> Gregg Barnsten

214 Harvard Ava. 200 &»&(an Ava.

&

318 LiInccin St 510 Linccin Straat
<Urknowns Calab Neakn Gragg Bernstain Mural Crew)/\Grag Barnstan
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Glossary

02134: The zip code of Allston and a reference to the ZOOM television jingle made
popular in the 1970s and 1990s on WGBH.

Allston Board of Trade: Nonprofit organization established in 1932 and serves the
local business community, at times jointly with the Brighton Board of Trade.
Allston-Brighton Community Development Corporation: The Allston Brighton
CDC builds a stronger and more stable community by representing and supporting
the expressed interests, positive engagement and leadership of Allston Brighton’s
diverse local communities, institutions, individuals, and families of all incomes.
“Allston Christmas”: References fire sales of free furniture along Allston Village’s
residential streets leading up to the September 1 student move-in date.

Allston Civic Association: Mission to act as an advocacy-action group on issues
affecting the quality of life in or the aesthetic or physical change of the Allston-
Brighton community.

Allston Depot: The train station whose construction occasioned Allston’s naming in
1867. The station was rebuilt in the late 1800s and designed by famed architect H.H.
Richardson in his signature Richardsonian Romanesque style.

Allston Rock City: Name given to the 1970s-80s Allston Village scene of punk rock
music venues, recording studios, record shops, and “basement shows.”

Allston Village Main Streets: Nonprofit organization founded in 1996 that
leverages public-private partnerships to encourage community and economic
development. Hosts community events, maintains a business directory, coordinates
streetscape improvements, and hosts the weekly farmers market.

Allston, Washington: American landscape painter and poet for whom Allston was
named in 1868. His painting “Fields West of Boston” depicted what is now the
Allston-Brighton neighborhood, and his friendship with Reverend Whitney likely
contributed to the selection of his name for the postal address and depot station at
what was then Cambridge Crossing on the B&W railroad line. Harvard graduate
and longtime Cambridgeport resident.

Barry’s Corner: Derived its name from the landowning family of M. Barry, noted in
an 1875 map of the Allston-Brighton neighborhood. Became notorious for

Beacon Trotting Park: Established in 1864 as a racetrack and public house complex;
hosted America’s first bicycle race in 1878. Sold in 1890s and converted to rail yard.
Boston & Worcester Railroad (later, Boston & Albany): Formed in 1820s and
financed by leading Boston industrialists; laid track through Brighton in 1834.
Merged with Albany railroad in 1867 and added the stop at what became Allston
Depot that same year.
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Brighton-Allston Historical Society: Maintains a collection of artifacts and
composes articles spotlighting notable pieces of Brighton-Allston history. In 2007,
the Society opened a museum to mark Brighton’s bicentennial celebration.
Brighton-Allston Improvement Association: A civic group whose goal is to obtain
greater residential control over community development and improvement. Seeks to
reviews issues, request, and presentations placed before community and solicit
input at monthly meetings.

Cambridge Crossing: The original name for the area housing the Allston Depot
station at the intersection of Cambridge Street and Harvard Avenue.

Charles River Community Health Center: Legacy of Joseph M. Smith Health Center
and now part of Beth Israel Deaconness Medical Center. Mission to serve immigrant
and low-income community in greater Boston with extensive translation services
and case manager support.

Charles River Speedway: Established in 1899 in North Brighton as a bicycle and
harness racing track to fill void left by Beacon Trotting Park.

Charlesview, Inc: A nonprofit organization that developed the Charlesview
Apartments at Barry’s Corner in 1969 and more created of the new Charlesview
Residences along Western Avenue in North Brighton. Formerly the Committee for
North Harvard, led by Allston Civic Association president Joseph M. Smith and
included a coalition of local faith-based organizations; campaigned for the right to
develop affordable housing at Barry’s Corner.

Everett family: Farmed land along Western Avenue from 1810 until the 1860s, when
they sold it for residential development; Everett Street named for them.

Gardner, Thomas: Colonel and relation to the Sparhawk family. Second highest
ranking official that perished in the Battle of Bunker Hill. George Washington
attended his funeral services at the Sparhawk estate. Gardner Pilot Academy and
Gardner Street bear his name.

Harvard Allston Task Force: Committee of government officials, representatives
from local civic groups, and residents convened in 2006 and charged with reviewing
proposed design plans for the Harvard University Institutional Master Plan.
Mandate includes approval for community grant applications for a flexible fund
intended to promote local retail and programming and homeownership.

Holton, James: Donated $6K in 1864 to found the Brighton Public Library in
Brighton Center; Holton Street in North Allston-Brighton bears his name today.
Horace Mann School: Oldest school for deaf and hard of hearing in the country.
Helen Keller was a pupil, and one of her instructors, Alexander Graham Bell
invented the telephone while seeking a technical solution for the hard of hearing.
I-90 Task Force: Committee of government officials, representatives from local civic
groups, and residents convened in 2014 and charged with reviewing and approving
proposed design plans for Beacon Yards and the interchange.
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Mayor’s Mural Crew: A City initiative formed in the 1990s to ‘reclaim” many of the
neighborhood’s walls and streetside electrical boxes from graffiti and tagging.
Responsible for many of Allston’s most beautiful murals, led by Gregg Bernstein.
Mr. Butch (Harold Madison, Jr.): A Berklee graduate, and guitarist, he lived on the
streets and contributed to the punk scene unfolding in both Kenmore and Allston
during the 1970s-90s; he was beloved by students and fellow musicians. Upon his
death in 2007, a crowd of 1000 gathered in Allston to march with a New Orleans-
style brass band; the fire department hung a banner “Long Live Mr. Butch.”
Packard’s Corner: Originally named for Packard’s Sales Stable and Riding School in
1885. Likely inspired by the location’s name, in 1908, a man named Alvan Tufts
Fuller chose to situate his Packard auto dealership near the same site on Brighton
Avenue and commissioned industrial architect Albert Kahn to design the store.
Redgate, Marjorie: Barry’s Corner resident in the 1960s and leader of the urban
renewal protests; she was of the last residents to depart. Her family owned the
Redgate luncheonette along N. Harvard Street, a popular gathering place for local
residents.

Rice family: Edmund Rice purchased part of the Sparhawk estate in 1810 and
converted the mansion into Rice’s Tavern, often serving Harvard students. Cousin
Abel Rice introduced strawberries to the Boston market and continued farming at
Everett & Holton until 1900.

Saint Anthony Parish: A Catholic church constructed in 1895 by Swiss architect
Franz Joseph Untersee in the Romanesque Revival style, as a northern annex of the
St. Columbkille’s Parish in Brighton Center. The parish has produced the “Minstrel
Show” each year since 1901. The lower level of the Church now serves the Brazilian
community with services in Portuguese.

Smith, Joseph M.: Allston-Brighton civic leader who founded the Joseph M. Smith
Community Health Center in 1974 as a clinic at the Charlesview to provide health
services to immigrants; the center now operates as Charles River Community Health
and serves patients in 15 different languages across Allston, Brighton, and Waltham.
West End House: Served immigrant families in the West End from 1906 until urban
renewal erased the neighborhood. Relocated to Allston in 1971 after commissioning
a study to identify the neighborhood with greatest need and continues to provide
education and programming as the local Boys & Girls Club.

William Dawes Patriots Day Ride: The Hill Baptist Church celebrates the ride of
Paul Revere’s lesser-known partner each year on Patriots” Day with the “William
Dawes Rides Again!” parade on North Harvard Street.

Winship family: Founded both the cattle (in 1776) and horticulture (in 1820) trades
in Brighton. Continued as local political and industrial leaders throughout the early
decades of the 1800s — several storefronts and other markers bear their name today.
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Participants

This project was shaped by conversations with nearly 50 members of the Allston and

Harvard communities — with deepest thanks to the project sponsors, Marika Reuling

and Executive Vice President Katie Lapp, and to the following individuals for your

sharing your stories of Allston or providing access to historical resources:

Adi Rattner (Former Case Manager, Joseph Smith Health Center)

Alan Mountjoy (Principal, NBB])

Alex Krieger (Professor of Planning, Harvard Graduate School of Design)
Amy Mahler (Mayor's Liaison for Allston & Brighton, City of Boston)

Angela Crispi (Executive Dean for Administration, Harvard Business School)
Audrey Mardavich (Director of Special Projects, PRX)

Bank Chantaruchirakorn (Sr. Project Manager, Office of the Provost, Harvard University)
Beth Plakidas (Visual Arts Program Assistant, Harvard Ed Portal)
Brighton-Allston Heritage Museum staff

Carolee Hill (Managing Director, Harvard Real Estate)

Catherine Keane (Former resident, Barry's Corner)

Charlie Vasiliades (Vice President, Brighton-Allston Historical Society)
Chiquita Paschal (Podcast Garage Program Coordinator, PRX)

Chris Winship (Professor of Sociology, Harvard University)

Christopher Herlich (Urban Designer, NBB]J)

Cynthia Broner (Director of Constituent Communications, WGBH)

Dave Tree (Local musician and artist, Sweet Tree Ink)

David Bieber (Local music historian, Boston Phoenix)

Donna Edney (Enterprise Real Estate, Harvard University)

Elizabethe Keane (Former resident, Barry's Corner)

Emily Isenberg (Principal, Isenberg Projects)

Emma Walters (Director, Allston Village Main Streets)

Eva Rosenberg (Arts Program Manager, Harvard Ed Portal)

Father Frank Glynn (Pastor, Saint Anthony Parish)

Fred Salvucci (Professor of Transportation, MIT)

Gabrielle Ritter (Commercial Leasing Manager, Harvard Real Estate)

Gayle Farris (Founding Principal, GB Strategies)

Gerald Autler (Planner, Boston Redevelopment Authority)

Gustavo Quiroga (Director of Advisory and Placemaking, Graffito SP)

Harris Band (Senior Director of Allston Master Planning, Harvard University)
Irene McCall (Lifelong resident of Allston)

James Nelson (Director of Planning Resources, Harvard University)

Jeanne Hopkins (VP of Communications and Government Relations, WGBH)
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e Jessica Robertson (Senior Planner, Utile Design; Member of I-90 Task Force; resident of
Lower Allston)

e Jim Barrows (Assoc. Director of Community Relations, Harvard University)

e Jo-Ann Barbour (Executive Director, Charlesview)

e Kathy Spiegelman (VP, Chief of Campus Planning and Development, Northeastern
University; Former Assoc. VP for Planning and Real Estate Development, Harvard
University)

e Kerri Burridge (Executive Vice President Office)

e Kevin Honan (Massachusetts State Representative for Allston-Brighton)

¢ Leslie Cohen (Principal and COO, Samuels Associates)

e Maile Takahashi (Director of Community Programming, Harvard University)

e Mark Handley (Assoc. Director for Government and Community Relations, Harvard
University)

e Mary-Helen Nsangou (Former Executive Director, Allston-Brighton CDC)

e Michael Guarino (Planning & Project Management, Harvard University)

e Neal Doyle (Assistant Director, Harvard Innovation Lab)

e Oscar Lopez (Office of Representative Honan)

e Peggy Newell (Deputy Provost, Harvard University)

e Rita DiGesse (Lifelong Lower Allston resident, Member of Harvard Allston Task Force)

e Sabrina Sandberg (Director of Marketing, Samuels Associates)

e Sarah Hosman (Doctoral candidate, Boston University)

e Steve Fessler (Head of Enterprise Real Estate, Harvard University)

e Tony D’Isidoro (Board Member, Allston Civic Association)

e Willard Donham (Senior Manager for Regulatory Approvals, Harvard University)

® [The works of] William P. Marchione (Former President, Brighton-Allston Historical Society
and local historian)
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